Membership Chairman Needed
12 Step Marketing & Membership Business Plan

1. Require that all current members carry two Form 100 with them at all times.  Print up inexpensive name cards for all officers and the Membership chairman that can be handed out to prospects.

2. Get your pastor involved.  Get your chaplain involved.  Make an appointment, take both to lunch and ask their assistance in identify men in the parish that would be good candidates to join the KOFC.

3. Ask the Pastor to write a letter to those men and possible all men in the parish inviting them to join KOFC.

4. Schedule an Open House.  Consider having a “Free” pancake breakfast for all members of the parish after a Sunday mass.

5. Schedule two “Blast” weekends.  After mass, serve coffee and donuts to all the parishioners.

6. Contact the parish secretary.  Give her literature packages about the benefits of KOFC.  As new members register in the parish, ask her to include the KOFC literature with other information about the parish organizations.  Get from her the name, address, phone number and email address for new parishioners.

7. Contact the local Catholic High School Principal.  Give him literature packages about the scholarship funds and financial aid available to graduating seniors if their fathers are members of the KOFC.  He may not share with you the names of all students, however, make every effort to have the principal advise the parents of the students about availability of financial aid and student loans.

8. Order advertising material and brochures from Supreme.  Most literature is free of charge.  You will need hand outs for “Open House, parish secretary, high school principal, and blast weekends” to mention a few.

9. Attend all first degrees and be sure that your Field Agent is present.  Have the Field Agent prepared to speak to the new members and have an appointment card for each new member.  This will make it easier for him to contact the new members and insure that your council will make Star Council.  Also have the Field Agent request referrals from the new members when he goes on the appointment.  New members are an excellent source for referrals.  They are new and excited about joining the order and will undoubtedly know some other friends who should be invited to join the KOFC.

10. Get the General Agent and you Field Agent involved.  Who is your Field Agent, what is his email address and phone number?  Who is his General Agent?  Work with your General Agent and Field Agent to develop additional methods to recruit men.  They are for the most part excellent sales people and probably have additional marketing and sales plans that they have used in the past to be successful.

11. Have your own council web site.  Council web sites are linked to the Vatican web site, PA web site, regional web site, Assembly web site, parish web site and other Council web sites.  In the parish bulletin have a separate section headed by the KOFC logo with all current activities listed under the logo.  List your web site and direct parishioners to the site for more detailed information about your council.

12. Pray the Rosary before each meeting and ask the Blessed Mother for her help in your recruiting efforts.

